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From: Barron, Rob (Harkin)

To: Kilcrease, Maxine; Schick. Kevin; Gannon. Mary
Subject: Audit, Skills lowa
Date: Wednesday, February 10, 2010 9:26:40 AM

All, I am touching base with follow up to our January meeting. Would one of you be available
today or tomorrow to give me an update on the audit the organization is performing? | recall from
our January meeting that you expected it to be completed in early February and that you would
give us a sneak peek of the section about Skills lowa funds. I’'m available most of the next two days
to talk over the phone.

Robert X. Barron

State Staff Director

Office of U.S. Senator Tom Harkin
210 Walnut Room 733

Des Moines, IA 50309

(515) 284-4574

(515) 284-4937 fax



mailto:Rob_Barron@harkin.senate.gov
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From: Barron, Rob (Harkin)

To: Kilcrease, Maxine; Schick. Kevin; Gannon. Mary
Subject: Audit, Skills lowa
Date: Wednesday, February 10, 2010 9:26:40 AM

All, I am touching base with follow up to our January meeting. Would one of you be available
today or tomorrow to give me an update on the audit the organization is performing? | recall from
our January meeting that you expected it to be completed in early February and that you would
give us a sneak peek of the section about Skills lowa funds. I’'m available most of the next two days
to talk over the phone.

Robert X. Barron

State Staff Director

Office of U.S. Senator Tom Harkin
210 Walnut Room 733

Des Moines, IA 50309

(515) 284-4574

(515) 284-4937 fax
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From: Sands. Laura (Harkin)

To: Gannon, Mary

Subject: IASB annual convention.

Date: Wednesday, November 10, 2010 5:08:36 PM
Mary,

Thank you for sending me information about the Convention. Unfortunately | scheduled a trip out
of town next week and will not be able to attend. | will do better at making sure next year’s
convention is on my calendar.

Laura

Laura Sands
Health, Education, Workforce Outreach Liaison
Office of Senator Tom Harkin

210 Walnut Street
Room 733

Des Moines, IA 50309
515-284-4574
515-284-4937 (fax)

Laura_Sands@Harkin.senate.gov
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From: Schroeder. Bev (Harkin)

To: Olesen, Susie
Subject: Out of Office: Hello from Manson!
Date: Thursday, October 15, 2009 4:43:22 PM

I will be out of the office until Friday, May 15. Please call 515/284-4574 if you need
immediate assistance.
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From: Barron, Rob (Harkin)

To: Olesen, Susie
Subject: Out of Office: Skills lowa Final Report
Date: Monday, March 08, 2010 4:52:43 PM

I am out of the office until Tuesday, March 9. I will be checking messages while | am away
from the office. However, if this is a time-sensitive matter, please contact 515-284-4574.

Rob Barron
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From: Barron, Rob (Harkin)

To: Olesen, Susie

Cc: jeff@linkstrategies.com
Subject: Oversight

Date: Friday, May 21, 2010 3:42:38 PM

If they have not gotten in touch with you yet, this is a head’s up that the Oversight Committee is
interested in calling you to their June 3 meeting. Other possible witnesses would include Jack Hill,
Ron Rice, Veronica Stalker, and Kevin Schick.
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From: Sands. Laura (Harkin)

To: Olesen, Susie
Subject: Place for meeting
Date: Wednesday, September 15, 2010 1:58:07 PM

Susie, to tell you the truth, Village Bean works at 3:30 on Monday works fine for me.
Laura

Laura Sands
Health, Education, Workforce Outreach Liaison
Office of Senator Tom Harkin

210 Walnut Street
Room 733

Des Moines, IA 50309
515-284-4574
515-284-4937 (fax)

Laura_Sands@Harkin.senate.gov
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From: Barron, Rob (Harkin)

To: Olesen, Susie
Subject: RE: 4 p.m. Monday meeting
Date: Thursday, April 01, 2010 2:52:39 PM

That should work out fine Susie.

From: Olesen, Susie [mailto:solesen@ia-sb.org]
Sent: Thursday, April 01, 2010 2:08 PM

To: Barron, Rob (Harkin)

Subject: 4 p.m. Monday meeting

Hi Rob:

Harry has a meeting with Wells Fargo, one of our vendors, at 2:30 on Monday afternoon. Just to be
sure we can all get to the Federal Building on time, we’d like to meet at 4 p.m. at your office if that
works for you. Please advise. Thanks for your willingness to listen.

Regards,
Susie

Susan Olesen

Project Director

Skills lowa

641-745-5284 (cell)
641-743-6423 (home office)
641-743-6129 (fax)
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From: Barron, Rob (Harkin)

To: Olesen, Susie
Subject: RE: Call
Date: Monday, April 12, 2010 10:12:36 AM

Yes, that will work fine. Just call me at 515-284-4574.

Rob

From: Olesen, Susie [mailto:solesen@ia-sb.org]
Sent: Friday, April 09, 2010 2:15 PM

To: Barron, Rob (Harkin)

Subject: Call

Hi Rob:

Harry and | have a call scheduled with you on Wednesday, at 2 p.m. Let me know if that won’t work,
would you please? Thanks so much.

Susie

Susan Olesen

Project Director

Skills lowa

641-745-5284 (cell)
641-743-6423 (home office)
641-743-6129 (fax)
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From: Barron, Rob (Harkin)

To: Olesen, Susie

Cc: matt.brick@brickgentrylaw.com; Willard Olesen
Subject: RE: Email Exchange

Date: Wednesday, March 17, 2010 2:41:48 PM

Thank you Suzie for sharing this information with me. | appreciate your openness with us and
willingness to be helpful.

Rob

From: Olesen, Susie [mailto:solesen@ia-sb.org]
Sent: Wednesday, March 17, 2010 2:19 PM

To: Barron, Rob (Harkin)

Cc: matt.brick@brickgentrylaw.com; Willard Olesen
Subject: Email Exchange

Dear Rob:

I will be forwarding emails to you that were exchanged related to the double draw down issue. | sent
these to Kathy Zehr from the LWBJ accounting firm that is currently providing accounting services to
IASB. Additionally, she forwarded them on to Brooks-Lodden, IASB’s accounting firm. | am copying
what | send you to our council Brick Gentry and to my husband who is also an attorney.

| have also included a small amount of information from a multi-page confidential whistle blower
complaint | filed on Monday, February 22, with the IASB president Russ Wiesley.

From the Whistleblower Complaint:

“On Friday, January 22, 2010, | received this email from Randy Lagerblade and it was

also sent to Mary Delagardelle, Colette Stotts, and Emily Hubbard.
“Here is were we are on the Skills lowa Draws and Reports:

“After verifying reports, expenses and draw downs we have the following results:

“We were able to draw a final $476,530.76 today to cover the remaining expenses and
overhead allocations which had not been previously drawn. This leaves $17,401.37 of
grant money. When calculating the overhead allocation | used a flat 8%. If we can
use a higher amount, lets discuss next week.

“Colette & | tried to get together late today, but will meet on Monday to finalize the
report and submit it.

“l hope you all have a great weekend.
Randy

“l asked which grant this was for and later found out it was for the 2008-09 grant
year, the one where Jen Albers had said we had $500,000 left over. | asked both Mr.
Lagerblade and Dr. Delagardelle if they were certain this was accurate and they
reported that they were. I’m still not sure where they found another $500,000 related
to the 2008-09 project. | was not aware of any outstanding expenses and believed that
Jen Albers had accurately drawn down the money to which 1ASB was entitled before
she left. If Mr. Lagerblade and Dr. Delagardelle are accurate in their analysis of these
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grant funds, the extra $500,000 we thought we had to spend is no longer available.
Talk to you soon, Rob.

Susie

Susan Olesen

Project Director

Skills lowa

641-745-5284 (cell)
641-743-6423 (home office)
641-743-6129 (fax)






From: Barron, Rob (Harkin)

To: Olesen, Susie
Subject: RE: February Expense Reports
Date: Wednesday, March 17, 2010 10:15:24 AM

Thanks Suzie.

From: Olesen, Susie [mailto:solesen@ia-sb.org]
Sent: Wednesday, March 17, 2010 10:08 AM
To: Barron, Rob (Harkin)

Subject: FW: February Expense Reports

Hi Rob — These are 4 expense reports | just approved.
Susie

From: Bloyer, Charissa

Sent: Monday, March 15, 2010 4:27 PM
To: Olesen, Susie

Subject: February Expense Reports

Susie,
Attached are expense reports for the following people: Kelly Kirstein, Jim Lippold, Jane
Lichtenstein & Jerry Lensing. Let me know...

Thanks!

CJ Bloyer

Administrative Assistant

lowa Association of School Boards
6000 Grand Avenue

Des Moines, lowa 50312-1417
(515) 288-1991, ext. 246
1-800-795-4272

FAX: (515) 243-4992

www.ia-sb.org



mailto:Rob_Barron@harkin.senate.gov

mailto:susie@skillsiowa.org

http://www.ia-sb.org/




From: Sands. Laura (Harkin)

To: Olesen, Susie
Subject: RE: Fort Dodge Visit
Date: Thursday, October 07, 2010 9:16:02 AM

Let’s do 2 schools No point in just doing one since I'll be there. Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Thursday, October 07, 2010 9:02 AM

To: Sands, Laura (Harkin)

Subject: RE: Fort Dodge Visit

Absolutely — we can do just one school and be done by 2 or we can do both MSs and be done by 3.
Whichever you prefer. Let me know. Thanks so much, Laura.

Susie

From: Sands, Laura (Harkin) [mailto:Laura_Sands@harkin.senate.gov]
Sent: Thursday, October 07, 2010 8:55 AM

To: Olesen, Susie

Subject: RE: Fort Dodge Visit

Thanks Susie, What time do you think we’ll be done in the afternoon. Do you think we could be
done by 3:00 or 3:30? I’'m trying to decide if | can schedule another meeting while I'm in Ft.
Dodge.

Thanks,
Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Thursday, October 07, 2010 8:34 AM

To: Sands, Laura (Harkin)

Cc: Petheram, Janice

Subject: RE: Fort Dodge Visit

Hi Laura -

Still working on which school first, but are planning on beginning at 1 p.m. We’ll get details to you as
soon as we have them. Thanks!

Susie

From: Sands, Laura (Harkin) [mailto:Laura_Sands@harkin.senate.gov]
Sent: Wednesday, October 06, 2010 4:52 PM

To: Olesen, Susie

Subject: RE: Fort Dodge Visit

Susie, | need to confirm some information with you, and | don’t know where | put it. | feel certain
we’ve discussed it. So here goes.
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What time am | visiting the first middle school in Ft. Dodge?
Which schools are we visiting?
How long will we be at each school?

Thanks. Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Tuesday, September 28, 2010 11:51 AM
To: Sands, Laura (Harkin)

Cc: Petheram, Janice

Subject: Fort Dodge Visit

Hi Laura,

| have Tuesday, October 26, as the day we're going to Fort Dodge. Is that accurate or is it the 25tho
Thanks so much.

Susie

Susan Olesen

Project Director

Skills lowa

641-745-5284 (cell)
641-743-6423 (home office)
641-743-6129 (fax)






From: Sands. Laura (Harkin)

To: Olesen, Susie
Subject: RE: Fort Dodge Visit
Date: Thursday, October 07, 2010 8:56:03 AM

Thanks Susie, What time do you think we’ll be done in the afternoon. Do you think we could be
done by 3:00 or 3:30? I’'m trying to decide if | can schedule another meeting while I’'m in Ft.
Dodge.

Thanks,
Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Thursday, October 07, 2010 8:34 AM

To: Sands, Laura (Harkin)

Cc: Petheram, Janice

Subject: RE: Fort Dodge Visit

Hi Laura -

Still working on which school first, but are planning on beginning at 1 p.m. We'll get details to you as
soon as we have them. Thanks!

Susie

From: Sands, Laura (Harkin) [mailto:Laura_Sands@harkin.senate.gov]
Sent: Wednesday, October 06, 2010 4:52 PM

To: Olesen, Susie

Subject: RE: Fort Dodge Visit

Susie, | need to confirm some information with you, and | don’t know where | put it. | feel certain
we've discussed it. So here goes.

What time am | visiting the first middle school in Ft. Dodge?
Which schools are we visiting?
How long will we be at each school?

Thanks. Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Tuesday, September 28, 2010 11:51 AM
To: Sands, Laura (Harkin)

Cc: Petheram, Janice

Subject: Fort Dodge Visit

Hi Laura,

| have Tuesday, October 26, as the day we're going to Fort Dodge. Is that accurate or is it the 25tho
Thanks so much.

Susie
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Susan Olesen

Project Director

Skills lowa

641-745-5284 (cell)
641-743-6423 (home office)
641-743-6129 (fax)






From: Sands. Laura (Harkin)

To: Olesen, Susie
Subject: RE: Fort Dodge Visit
Date: Wednesday, October 06, 2010 4:53:10 PM

Susie, | need to confirm some information with you, and | don’t know where | put it. | feel certain
we’ve discussed it. So here goes.

What time am | visiting the first middle school in Ft. Dodge?
Which schools are we visiting?
How long will we be at each school?

Thanks. Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Tuesday, September 28, 2010 11:51 AM
To: Sands, Laura (Harkin)

Cc: Petheram, Janice

Subject: Fort Dodge Visit

Hi Laura,

| have Tuesday, October 26, as the day we're going to Fort Dodge. Is that accurate or is it the 25tho
Thanks so much.

Susie

Susan Olesen

Project Director

Skills lowa

641-745-5284 (cell)
641-743-6423 (home office)
641-743-6129 (fax)
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From: Sands. Laura (Harkin)

To: Olesen, Susie
Subject: RE: Fort Dodge Visit
Date: Wednesday, September 29, 2010 8:41:05 AM

Oh great! Laura

————— Original Message-----

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Wednesday, September 29, 2010 8:26 AM
To: Sands, Laura (Harkin)

Subject: Re: Fort Dodge Visit

I'll be there!

----- Original Message -----

From: Sands, Laura (Harkin) <Laura_Sands@harkin.senate.gov>
To: Olesen, Susie

Sent: Wed Sep 29 08:16:32 2010

Subject: RE: Fort Dodge Visit

Will you be going too, or are you just arranging my visit from afar? Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Tuesday, September 28, 2010 11:25 PM

To: Sands, Laura (Harkin)
Subject: RE: Fort Dodge Visit

Monday, the 25th, will work just fine. Thanks, Laura.

From: Sands, Laura (Harkin) [mailto:Laura Sands@harkin.senate.gov]
Sent: Tuesday, September 28, 2010 1:07 PM

To: Olesen, Susie
Subject: RE: Fort Dodge Visit

Susie, it's Monday, October 25th. Sorry if | can you conflicting information yesterday. Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Tuesday, September 28, 2010 11:51 AM

To: Sands, Laura (Harkin)
Cc: Petheram, Janice
Subject: Fort Dodge Visit

Hi Laura,
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I have Tuesday, October 26, as the day we're going to Fort Dodge. Is that accurate or is it the 25th?
Thanks so much.

Susie

Susan Olesen

Project Director

Skills lowa

641-745-5284 (cell)
641-743-6423 (home office)

641-743-6129 (fax)






From: Sands. Laura (Harkin)

To: Olesen, Susie
Subject: RE: Fort Dodge Visit
Date: Wednesday, September 29, 2010 8:23:28 AM

Will you be going too, or are you just arranging my visit from afar? Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Tuesday, September 28, 2010 11:25 PM
To: Sands, Laura (Harkin)

Subject: RE: Fort Dodge Visit

Monday, the 25M will work just fine. Thanks, Laura.

From: Sands, Laura (Harkin) [mailto:Laura_Sands@harkin.senate.gov]
Sent: Tuesday, September 28, 2010 1:07 PM

To: Olesen, Susie

Subject: RE: Fort Dodge Visit

Susie, it’s Monday, October 25t Sorry if | can you conflicting information yesterday. Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Tuesday, September 28, 2010 11:51 AM
To: Sands, Laura (Harkin)

Cc: Petheram, Janice

Subject: Fort Dodge Visit

Hi Laura,

| have Tuesday, October 26, as the day we're going to Fort Dodge. Is that accurate or is it the 25tho
Thanks so much.

Susie

Susan Olesen

Project Director

Skills lowa

641-745-5284 (cell)
641-743-6423 (home office)
641-743-6129 (fax)
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From: Sands. Laura (Harkin)

To: Olesen, Susie
Subject: RE: Fort Dodge Visit
Date: Tuesday, September 28, 2010 1:08:46 PM

Susie, it’s Monday, October 25t Sorry if | can you conflicting information yesterday. Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Tuesday, September 28, 2010 11:51 AM
To: Sands, Laura (Harkin)

Cc: Petheram, Janice

Subject: Fort Dodge Visit

Hi Laura,

| have Tuesday, October 26, as the day we're going to Fort Dodge. Is that accurate or is it the 25tho
Thanks so much.

Susie

Susan Olesen

Project Director

Skills lowa

641-745-5284 (cell)
641-743-6423 (home office)
641-743-6129 (fax)
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From: Sands. Laura (Harkin)

To: Olesen, Susie
Subject: RE: Fort Dodge Visit
Date: Thursday, October 07, 2010 9:45:06 AM

I’'m not going to try and schedule anything after 3:00 so perhaps we could grab a cup of coffee
after the two visits before | head to my next destination! Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Thursday, October 07, 2010 9:40 AM

To: Sands, Laura (Harkin)

Cc: Petheram, Janice

Subject: RE: Fort Dodge Visit

Perfect. We'll plan for that. Susie

From: Sands, Laura (Harkin) [mailto:Laura_Sands@harkin.senate.gov]
Sent: Thursday, October 07, 2010 9:15 AM

To: Olesen, Susie

Subject: RE: Fort Dodge Visit

Let’s do 2 schools No point in just doing one since I'll be there. Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Thursday, October 07, 2010 9:02 AM

To: Sands, Laura (Harkin)

Subject: RE: Fort Dodge Visit

Absolutely — we can do just one school and be done by 2 or we can do both MSs and be done by 3.
Whichever you prefer. Let me know. Thanks so much, Laura.

Susie

From: Sands, Laura (Harkin) [mailto:Laura_Sands@harkin.senate.gov]
Sent: Thursday, October 07, 2010 8:55 AM

To: Olesen, Susie

Subject: RE: Fort Dodge Visit

Thanks Susie, What time do you think we’ll be done in the afternoon. Do you think we could be
done by 3:00 or 3:30? I’'m trying to decide if | can schedule another meeting while I'm in Ft.
Dodge.

Thanks,
Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Thursday, October 07, 2010 8:34 AM

To: Sands, Laura (Harkin)

Cc: Petheram, Janice

Subject: RE: Fort Dodge Visit
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Hi Laura -

Still working on which school first, but are planning on beginning at 1 p.m. We'll get details to you as
soon as we have them. Thanks!

Susie

From: Sands, Laura (Harkin) [mailto:Laura_Sands@harkin.senate.gov]
Sent: Wednesday, October 06, 2010 4:52 PM

To: Olesen, Susie

Subject: RE: Fort Dodge Visit

Susie, | need to confirm some information with you, and | don’t know where | put it. | feel certain
we’ve discussed it. So here goes.

What time am | visiting the first middle school in Ft. Dodge?
Which schools are we visiting?
How long will we be at each school?

Thanks. Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Tuesday, September 28, 2010 11:51 AM
To: Sands, Laura (Harkin)

Cc: Petheram, Janice

Subject: Fort Dodge Visit

Hi Laura,

| have Tuesday, October 26, as the day we're going to Fort Dodge. Is that accurate or is it the 25tho
Thanks so much.

Susie

Susan Olesen

Project Director

Skills lowa

641-745-5284 (cell)
641-743-6423 (home office)
641-743-6129 (fax)






From: Sands. Laura (Harkin)

To: Gannon, Mary
Subject: RE: 1ASB annual convention.
Date: Friday, November 12, 2010 8:56:06 AM

Thanks Mary. I'll go back and review the agenda to see if there are topics for which I'd like the
materials. Laura

From: Gannon, Mary [mailto:mgannon@ia-sb.org]
Sent: Thursday, November 11, 2010 9:04 AM

To: Sands, Laura (Harkin)

Subject: RE: IASB annual convention.

Sorry you'll miss it. If there’s anything you're specifically interested in, let me know and we can get the
materials to you. Have a great trip!

From: Sands, Laura (Harkin) [mailto:Laura_Sands@harkin.senate.gov]
Sent: Wednesday, November 10, 2010 5:07 PM

To: Gannon, Mary

Subject: IASB annual convention.

Mary,

Thank you for sending me information about the Convention. Unfortunately | scheduled a trip out
of town next week and will not be able to attend. | will do better at making sure next year’s
convention is on my calendar.

Laura

Laura Sands
Health, Education, Workforce Outreach Liaison
Office of Senator Tom Harkin

210 Walnut Street
Room 733

Des Moines, IA 50309
515-284-4574
515-284-4937 (fax)

Laura_Sands@Harkin.senate.gov
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From: Barron. Rob (Harkin)

To: Olesen, Susie; Phillip Autrey
Subject: RE: Meeting WINTERSET
Date: Tuesday, March 30, 2010 2:18:59 PM

What will be seeing tomorrow? Twenty minutes per visit seems brief. | can be there longer.

From: Olesen, Susie [mailto:solesen@ia-sb.org]
Sent: Tuesday, March 30, 2010 2:15 PM

To: Phillip Autrey; Barron, Rob (Harkin)
Subject: FW: Meeting WINTERSET

I look forward to seeing you both tomorrow morning at Carlisle MS at 9 a.m.

From: Kuyper, Dennis

Sent: Tuesday, March 30, 2010 2:07 PM
To: pautrey@usskills.net; Olesen, Susie
Subject: FW: Meeting WINTERSET

hERE IS THE SCHEDULE

Dennis Kuyper - Project Leader
Skills lowa

lowa Association of School Boards
641.202.2004 - cell
dkuyper@ia-sb.or

From: Ann Bartelt [mailto:abartelt@winterset.k12.ia.us]
Sent: Tue 3/30/2010 12:42 PM

To: Kuyper, Dennis; Olesen, Susie

Cc: Molly Clark; Gina Robinson

Subject: Re: Meeting tomorrow

"Kuyper, Dennis" <DKuyper@IlA-SB.org> writes:

Do we know what the schedule is for tomorrow?

Yes.

Susie, | think | was supposed to send this to you??? Yikes, I'm sorry.

Dennis, Make sure Susie has this in case | have her email wrong. | can't find my
note.

Here goes:
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11:00 Junior High, 720 Husky Drive, the west end of the junior/senior high complex.
Blue overhang, double blue doors. Office right inside the door.

11:25 head to the middle school, 110 West Washington.

11:30-12:00 Middle School. In the front doors and up the stairs. First floor, turn right.
Office. We'll go from there.

At the junior high, several junior high (7 & 8) teachers and 4th grade reps.
At the middle school, grades 5 & 6 will be represented.
Mrs. Molly Clark is principal of both buildings.

Ann






From: Sands. Laura (Harkin)

To: Olesen, Susie
Subject: RE: Nathan Vander Plaats visit to HLP
Date: Monday, October 18, 2010 8:36:23 AM

What a nice report. | am looking forward to my visit.
Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Sunday, October 17, 2010 3:12 PM

To: Sands, Laura (Harkin)

Subject: FW: Nathan Vander Plaats visit to HLP

Hi Laura,

Thought you might enjoy reading the message below from a wonderful Skills lowa school, Harris Lake
Park. Judy Brueggeman is the principal and she is a hard working, wonderful woman. They have high
achievement and the belief that school is for all kids.

Susie

From: Judy Brueggeman [mailto:jbrueggeman@harris-1p.k12.ia.us]
Sent: Friday, October 15, 2010 11:25 AM

To: Olesen, Susie

Subject: Nathan Vander Plaats visit to HLP

Susie,

I had to share - Nathan Vander Plaats from Senator Harkin's office stopped to visit regarding our ADA
assessible preschool playground. While he was waiting for me in the office, he noticed our certificate of
achievement from Senator Harkin back when it was called Follow the Leaders. We spent most of his
visit discussing Skills lowa! He was not aware of the program so | had lots to tell him and shared about
our student achievement results and how | was sure there is a corollary between effectively
implemented Skills lowa and the schools ranking in student achievement. (Nathan's dad is an education
prof at Dordt College so he was interested.)

I just wanted to share this positive:)
We enjoyed having Pam Oster work with us this week. There is always more to learn.

Hope the year is going well.
Judy

Judy J. Brueggeman

Elementary Principal

Harris - Lake Park Elementary School
NCLB Blue Ribbon School 2004

105 A Avenue West PO Box 277
Lake Park, 1A 51347

712-832-3437
jbrueggeman@harris-Ip.k12.ia.us
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From: Sands. Laura (Harkin)

To: Olesen, Susie
Subject: RE: Place for meeting
Date: Wednesday, September 15, 2010 3:01:49 PM

Per our conversation, we are now meeting on 9/27 at 3:30 instead of 9/20. Laura
————— Original Message-----

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Wednesday, September 15, 2010 2:38 PM

To: Sands, Laura (Harkin)

Subject: Re: Place for meeting

Perfect. See you there!

----- Original Message -----

From: Sands, Laura (Harkin) <Laura_Sands@harkin.senate.gov>

To: Olesen, Susie

Sent: Wed Sep 15 13:31:51 2010

Subject: Place for meeting

Susie, to tell you the truth, Village Bean works at 3:30 on Monday works fine for me.

Laura

Laura Sands
Health, Education, Workforce Outreach Liaison

Office of Senator Tom Harkin

210 Walnut Street
Room 733

Des Moines, 1A 50309
515-284-4574

515-284-4937 (fax)

Laura_Sands@Harkin.senate.gov
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From: Sands. Laura (Harkin)

To: Olesen, Susie

Subject: RE: Place for meeting

Date: Wednesday, September 15, 2010 3:20:51 PM
Thank you!

————— Original Message-----

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Wednesday, September 15, 2010 3:15 PM

To: Sands, Laura (Harkin); margaret.m.Buckton@gmail.com

Subject: Re: Place for meeting

Perfect. Thanks, Laura.

----- Original Message -----

From: Sands, Laura (Harkin) <Laura_Sands@harkin.senate.gov>

To: Olesen, Susie

Sent: Wed Sep 15 14:59:33 2010

Subject: RE: Place for meeting

Per our conversation, we are now meeting on 9/27 at 3:30 instead of 9/20. Laura
----- Original Message-----

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Wednesday, September 15, 2010 2:38 PM

To: Sands, Laura (Harkin)

Subject: Re: Place for meeting

Perfect. See you there!

----- Original Message -----

From: Sands, Laura (Harkin) <Laura_Sands@harkin.senate.gov=>

To: Olesen, Susie

Sent: Wed Sep 15 13:31:51 2010

Subject: Place for meeting

Susie, to tell you the truth, Village Bean works at 3:30 on Monday works fine for me.

Laura

Laura Sands
Health, Education, Workforce Outreach Liaison

Office of Senator Tom Harkin

210 Walnut Street
Room 733
Des Moines, IA 50309

515-284-4574
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515-284-4937 (fax)

Laura_Sands@Harkin.senate.gov






From: Sands. Laura (Harkin)

To: Olesen, Susie
Subject: RE: Schookd 1"m visiting
Date: Friday, October 22, 2010 9:23:45 AM

Thanks Susie.

How do you like my innovative spelling of the word SchoolS in the subject line of my e-mail. |
obviously need a good dose of Skills lowa. (or better knowledge of how to use my Blackberry!)

I'm looking forward to this tour!

Laura

----- Original Message-----

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Friday, October 22, 2010 7:48 AM

To: Sands, Laura (Harkin)

Subject: Schookd I'm visiting

This has all been arranged by Sue Wood, the Fort Dodge Curriculum
Director. We all look forward to seeing you, Laura.

1:00 - 1:20 Meet at Fair Oaks; meet with literacy teacher Leslie
Lawrence and math teacher Shawn Bennett, Principals, Curriculum Director

1:25 - 1:50 Observe literacy teacher Dawn Richardson
administering the literacy benchmark assessment

1:50 - 2:00 Travel to Phillips Middle School

2:00 - 2:20 Meet with literacy teachers Amber Barwin, Pat Loots,
math teacher Wendy Daniel and Spec. Ed. teacher Allison Duling,
Principals and Curriculum Director

2:25 - 3:00 Observe math teacher Miguel Badillo in the lab using
Skills lowa

----- Original Message-----

From: Sands, Laura (Harkin) [mailto:Laura Sands@harkin.senate.gov]
Sent: Friday, October 22, 2010 7:30 AM

To: Olesen, Susie

Subject: Schookd I'm visiting

susie.

Please send me the names of the schools I'll be visiting on Monday.
Thanks

Laura
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From: Sands. Laura (Harkin)

To: Olesen, Susie
Subject: RE: Schookd 1"m visiting
Date: Friday, October 22, 2010 2:03:24 PM

No, not quite.

————— Original Message-----

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Friday, October 22, 2010 2:00 PM

To: Sands, Laura (Harkin)
Subject: RE: Schookd I'm visiting

I thought perhaps that was the German spelling.

----- Original Message-----

From: Sands, Laura (Harkin) [mailto:Laura Sands@harkin.senate.gov]
Sent: Friday, October 22, 2010 9:22 AM

To: Olesen, Susie
Subject: RE: Schookd I'm visiting

Thanks Susie.

How do you like my innovative spelling of the word SchoolS in the
subject line of my e-mail. | obviously need a good dose of Skills lowa.
(or better knowledge of how to use my Blackberry!)

I'm looking forward to this tour!

Laura
----- Original Message-----

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Friday, October 22, 2010 7:48 AM

To: Sands, Laura (Harkin)
Subject: Schookd I'm visiting

This has all been arranged by Sue Wood, the Fort Dodge Curriculum
Director. We all look forward to seeing you, Laura.
1:00 - 1:20 Meet at Fair Oaks; meet with literacy teacher Leslie

Lawrence and math teacher Shawn Bennett, Principals, Curriculum Director

1:25 - 1:50 Observe literacy teacher Dawn Richardson
administering the literacy benchmark assessment

1:50 - 2:00 Travel to Phillips Middle School
2:00 - 2:20 Meet with literacy teachers Amber Barwin, Pat Loots,
math teacher Wendy Daniel and Spec. Ed. teacher Allison Duling,

Principals and Curriculum Director

2:25 - 3:00 Observe math teacher Miguel Badillo in the lab using
Skills lowa

----- Original Message-----

From: Sands, Laura (Harkin) [mailto:Laura Sands@harkin.senate.gov]
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Sent: Friday, October 22, 2010 7:30 AM
To: Olesen, Susie
Subject: Schookd I'm visiting

susie.

Please send me the names of the schools I'll be visiting on Monday.
Thanks
Laura






From: Barron, Rob (Harkin)

To: Olesen, Susie

Cc: Kuyper, Dennis; Phillip Autrey; Petheram, Janice
Subject: RE: School Visits March 31

Date: Friday, March 26, 2010 1:55:34 PM

Susie- that all sounds great. | checked with Erik too to see if he could join us via telephone after
the Winterset tour, but | don’t think it will work out. We'll have to find another time to get him
looped in.

Rob

From: Olesen, Susie [mailto:solesen@ia-sb.org]
Sent: Friday, March 26, 2010 10:55 AM

To: Barron, Rob (Harkin)

Cc: Kuyper, Dennis; Phillip Autrey; Petheram, Janice
Subject: School Visits March 31

Hi Rob:

The project leaders and | have arranged for us to visit Winterset and Carlisle Community School
Districts on Wednesday, March 31, as we had discussed earlier and saved on our calendars. We have
invited both superintendents from those schools as well as principals and teachers to meet with us.

We will first meet at Carlisle Middle School with the middle school principal, Dr. Keri Schlueter, at 9
a.m. Keri, a couple of teachers, the person from Skills lowa who works with Carlisle, Jan Petheram,
Phil Autrey from US Skills, you, and | will all be there. This meeting will probably last about 45 minutes
to an hour and we will discuss with them how Skills lowa supports them in their school improvement
work.

Secondly, we will go to Winterset for an 11 a.m. meeting. I'm not yet sure of the schedule with
Winterset but will advise you as soon as | have it. We will meet with Ann Bartelt, the curriculum
coordinator, as well as principals, teachers, Dennis Kuyper, the training staff person who works with
Winterset from Skills lowa, as well as you, Phillip and me.

After the district visits, you, Phillip Autrey from US Skills, and | can sit down, go through the grant,
discuss next year, and any other issues you’d like more information about. We look forward to these
visits. The schools are thrilled to have someone from Senator Harkin's office visiting so they can tell
their stories. Thanks for agreeing to go on site. Let’s just meet at the schools. | will be traveling from
Greenfield and I'm not sure where you live, so | think it's best if we just all met at the schools.

Have a great weekend! Go Panthers!
Regards,
Susie

Susan Olesen

Project Director

Skills lowa

641-745-5284 (cell)
641-743-6423 (home office)
641-743-6129 (fax)
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From: Barron, Rob (Harkin)

To: Olesen, Susie

Cc: Kuyper, Dennis; Phillip Autrey; Petheram, Janice
Subject: RE: School Visits March 31

Date: Friday, March 26, 2010 1:55:34 PM

Susie- that all sounds great. | checked with Erik too to see if he could join us via telephone after
the Winterset tour, but | don’t think it will work out. We'll have to find another time to get him
looped in.

Rob

From: Olesen, Susie [mailto:solesen@ia-sb.org]
Sent: Friday, March 26, 2010 10:55 AM

To: Barron, Rob (Harkin)

Cc: Kuyper, Dennis; Phillip Autrey; Petheram, Janice
Subject: School Visits March 31

Hi Rob:

The project leaders and | have arranged for us to visit Winterset and Carlisle Community School
Districts on Wednesday, March 31, as we had discussed earlier and saved on our calendars. We have
invited both superintendents from those schools as well as principals and teachers to meet with us.

We will first meet at Carlisle Middle School with the middle school principal, Dr. Keri Schlueter, at 9
a.m. Keri, a couple of teachers, the person from Skills lowa who works with Carlisle, Jan Petheram,
Phil Autrey from US Skills, you, and | will all be there. This meeting will probably last about 45 minutes
to an hour and we will discuss with them how Skills lowa supports them in their school improvement
work.

Secondly, we will go to Winterset for an 11 a.m. meeting. I'm not yet sure of the schedule with
Winterset but will advise you as soon as | have it. We will meet with Ann Bartelt, the curriculum
coordinator, as well as principals, teachers, Dennis Kuyper, the training staff person who works with
Winterset from Skills lowa, as well as you, Phillip and me.

After the district visits, you, Phillip Autrey from US Skills, and | can sit down, go through the grant,
discuss next year, and any other issues you’d like more information about. We look forward to these
visits. The schools are thrilled to have someone from Senator Harkin's office visiting so they can tell
their stories. Thanks for agreeing to go on site. Let’s just meet at the schools. | will be traveling from
Greenfield and I'm not sure where you live, so | think it's best if we just all met at the schools.

Have a great weekend! Go Panthers!
Regards,
Susie

Susan Olesen

Project Director

Skills lowa

641-745-5284 (cell)
641-743-6423 (home office)
641-743-6129 (fax)
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From: Barron, Rob (Harkin)

To: Olesen, Susie

Subject: RE: Skills lowa Communication

Date: Monday, February 01, 2010 5:45:12 PM
Susie-

Thank you for the email. You should not feel bad for not reaching out to me and | would hope that
no one has given you the impression that I’'m upset with you. In fact, since Bev retired (this past
fall) I have been filling in her with lowa education work in addition to my other duties. But that is
not a change that | have strongly advertised in the education community. I’'m just now making an
effort to get out in front of a lot of our friends in the education community.

| would like to both set up some visits and find a time meet with you. One possibility would be the

two of us going out to some schools next Friday the 12% I know many are in DMPS which I'd be
interested in seeing, but | would also like to see some schools in the program from other districts if
you think it would give me a better grasp of the program.

In the meantime it would be nice to find some time to talk on the phone this week about the state
of the program. I've been tasked with staying involved as it goes through its next year. Through
conversations with Jeff Link and the IASB leadership, I've become better informed of the issues
that have plagued IASB- mostly tied to the fiscal management- and would appreciate your thoughts
on how those issues have been addressed and the direction of the program. Tom wants this
program to succeed and believes you’re a critical part of its success and those are messages | have
conveyed every time I've spoken to the leadership at IASB. Are you available sometime this
Thursday afternoon to talk? My calendar is free after 1pm.

Thanks again for reaching out.

Rob

From: Olesen, Susie [mailto:solesen@ia-sb.org]
Sent: Monday, February 01, 2010 3:10 PM

To: Barron, Rob (Harkin)

Subject: Skills lowa Communication

Hi Rob:

| been informed of your concern that | may not have kept you up to date on the Skills lowa grant
activities, so | wanted to be sure to figure out a way to do that. Bev used to go on school visits with me
occasionally and that seemed to work well. Additionally we had regular phone conversations — at least
once per quarter, but more often monthly.

I’'m wondering if you would like to go on a couple of school visits with me? | could sure set up a day of
those. Also, | could send you an email occasionally about what's happening with the schools or we
could talk. Let me know what will work for you. Thanks, Rob.
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Susie

Susan Olesen
Project Director
Skills lowa
641-745-5284 (cell)
641-743-6129 (fax)






From: Barron, Rob (Harkin)

To: Olesen, Susie
Subject: RE: Skills lowa Communication
Date: Tuesday, February 02, 2010 5:34:47 PM

Thursday after 3 is fine with my calendar. | will plan to call you on your cell around then unless |

hear otherwise. Of the dates you suggest to visit schools, the 16" is the soonest one that works
for my schedule. Let’s talk about that some more when we talk Thursday. Thank you Susie. Rob

From: Olesen, Susie [mailto:solesen@ia-sb.org]
Sent: Monday, February 01, 2010 10:46 PM
To: Barron, Rob (Harkin)

Subject: RE: Skills lowa Communication

Hi Rob-

Oops. | can't talk to you on Thursday until about 2:30 or 3 p.m. Would that work? Thanks. Sorry for the
mess up.

Susie

From: Olesen, Susie

Sent: Monday, February 01, 2010 8:21 PM
To: Barron, Rob (Harkin)

Subject: RE: Skills lowa Communication

Hi Rob:

Good to hear from you. I'd love to visit Thursday afternoon. How about 1 P.M.?

I am sorry to tell you that | can’t do school visits on Friday, the 12t One of the things we’re doing is
running a data initiative with three schools in NW lowa that participate in Skills lowa: Pomeroy-Palmer,
Pocahontas, and Emmetsburg. | have a planning meeting via Polycom in the middle of the day on the

12t with the administrators in those schools, so that would foul up that whole day I'm sorry to say.
Here are some dates | could go touring with you to see schools.

Feb. 9
Feb. 15
Feb. 16
Feb. 22
Feb. 23
Feb. 25
March 1, 3, and 4

Hope one of those will work. | look forward to a great trip. Thanks, Rob.

Talk to you Thursday at 1 P.M. Why don’t you give me a call when you're done with your meetings on
Thursday? My cell phone is 641-745-5284. Thanks again.

Susie

From: Barron, Rob (Harkin) [mailto:Rob_Barron@harkin.senate.gov]
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Sent: Monday, February 01, 2010 5:44 PM
To: Olesen, Susie
Subject: RE: Skills lowa Communication

Susie-

Thank you for the email. You should not feel bad for not reaching out to me and | would hope that
no one has given you the impression that I’'m upset with you. In fact, since Bev retired (this past
fall) I have been filling in her with lowa education work in addition to my other duties. But that is
not a change that | have strongly advertised in the education community. I’'m just now making an
effort to get out in front of a lot of our friends in the education community.

| would like to both set up some visits and find a time meet with you. One possibility would be the
two of us going out to some schools next Friday the 12% I know many are in DMPS which I'd be
interested in seeing, but | would also like to see some schools in the program from other districts if

you think it would give me a better grasp of the program.

In the meantime it would be nice to find some time to talk on the phone this week about the state
of the program. I've been tasked with staying involved as it goes through its next year. Through
conversations with Jeff Link and the IASB leadership, I've become better informed of the issues
that have plagued IASB- mostly tied to the fiscal management- and would appreciate your thoughts
on how those issues have been addressed and the direction of the program. Tom wants this
program to succeed and believes you’re a critical part of its success and those are messages | have
conveyed every time I've spoken to the leadership at IASB. Are you available sometime this
Thursday afternoon to talk? My calendar is free after 1pm.

Thanks again for reaching out.

Rob

From: Olesen, Susie [mailto:solesen@ia-sb.org]
Sent: Monday, February 01, 2010 3:10 PM

To: Barron, Rob (Harkin)

Subject: Skills lowa Communication

Hi Rob:

| been informed of your concern that | may not have kept you up to date on the Skills lowa grant
activities, so | wanted to be sure to figure out a way to do that. Bev used to go on school visits with me
occasionally and that seemed to work well. Additionally we had regular phone conversations — at least
once per quarter, but more often monthly.

I’'m wondering if you would like to go on a couple of school visits with me? | could sure set up a day of
those. Also, | could send you an email occasionally about what's happening with the schools or we
could talk. Let me know what will work for you. Thanks, Rob.

Susie





Susan Olesen
Project Director
Skills lowa
641-745-5284 (cell)
641-743-6129 (fax)






From: Cyrul, Kate (Harkin)

To: Forgrave. Megan
Subject: RE: Skills lowa Documents
Date: Friday, April 23, 2010 12:02:21 PM

Ok - is it ok for me to hit send on my email to him w/ the documents?

Kate Cyrul I Communications Director | Senator Tom Harkin (D-1A)
202-224-3254 | http://harkin.senate.gov/

From: Forgrave, Megan [mailto:mforgrave@ia-sb.org]
Sent: Friday, April 23, 2010 12:48 PM

To: Cyrul, Kate (Harkin)

Subject: RE: Skills lowa Documents

Thank you, Kate. | also just had a call from Clark and will call you in a bit to share what | learned from
him. Some of it had to do with the rfp process. He wants info on what we get for the money spent on
software and we are going to explain the web-based programs, cost per school, etc.

Thanks,
Megan

Megan (Hawkins) Forgrave
Communications Director

lowa Association of School Boards
6000 Grand Avenue

Des Moines, lowa 50312-1417

(515) 288-1991, ext. 236
1-800-795-4272

Direct Line: (515) 247-7036

Cell: (515) 229-1705

Fax: (515) 247-4680

www.ia-sh.org

From: Cyrul, Kate (Harkin) [mailto:Kate_Cyrul@harkin.senate.gov]
Sent: Friday, April 23, 2010 10:30 AM

To: Forgrave, Megan

Subject: Skills lowa Documents

Per our conversation. Nice chatting with you. -Kate

Kate Cyrul | Communications Director | Senator Tom Harkin (D-1A)
202-224-3254 | http://harkin.senate.gov/
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From: Barron, Rob (Harkin)

To: Olesen, Susie
Subject: RE: Skills lowa School Visits
Date: Tuesday, February 09, 2010 9:40:19 AM

Susie- Of those three days, the only day that | could see schools would be the 25t However, |
have a standing appointment at 11am every Thursday that | cannot move. So | would only really
be able to see a couple of schools in the metro area either before or after. From 11-12 | read with
a student at Monroe Elementary school through the Everybody Wins program. Otherwise we
could look for a date later on in March.

Rob

From: Olesen, Susie [mailto:solesen@ia-sb.org]
Sent: Monday, February 08, 2010 3:25 PM

To: Barron, Rob (Harkin)

Subject: Skills lowa School Visits

Hi Rob:

Here are some good dates for school visits. Will any of these work for you? If so, | can start calling and
get some things set up. Thanks, Rob!

Feb. 25
March 1, 3, and 4

Regards,
Susie

Susan Olesen
Project Director
Skills lowa
641-745-5284 (cell)
641-743-6129 (fax)



mailto:Rob_Barron@harkin.senate.gov

mailto:susie@skillsiowa.org




From: Barron, Rob (Harkin)

To: Olesen, Susie
Subject: RE: Skills lowa School Visits
Date: Tuesday, February 09, 2010 10:40:42 AM

Let’s lock in the 315t

From: Olesen, Susie [mailto:solesen@ia-sb.org]
Sent: Tuesday, February 09, 2010 9:45 AM

To: Barron, Rob (Harkin)

Subject: RE: Skills lowa School Visits

Let's do March!

Here are some dates:
March 9, 15, 16, 22, 24, 29, 30, 31

I’'m so glad you do “Everybody Reads.” Bev got us started at IASB a few years ago, but I'm afraid that
sort of died out. Now that | work at home, | need to get out to our local elem. school and get started
again. Thanks for the boost!

Talk to you soon.

Susie

From: Barron, Rob (Harkin) [mailto:Rob_Barron@harkin.senate.gov]
Sent: Tuesday, February 09, 2010 9:39 AM

To: Olesen, Susie

Subject: RE: Skills lowa School Visits

Susie- Of those three days, the only day that | could see schools would be the 25t However, |
have a standing appointment at 11am every Thursday that | cannot move. So | would only really
be able to see a couple of schools in the metro area either before or after. From 11-12 | read with
a student at Monroe Elementary school through the Everybody Wins program. Otherwise we
could look for a date later on in March.

Rob

From: Olesen, Susie [mailto:solesen@ia-sb.org]
Sent: Monday, February 08, 2010 3:25 PM

To: Barron, Rob (Harkin)

Subject: Skills lowa School Visits

Hi Rob:

Here are some good dates for school visits. Will any of these work for you? If so, | can start calling and
get some things set up. Thanks, Rob!

Feb. 25
March 1, 3, and 4

Regards,
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Susie

Susan Olesen
Project Director
Skills lowa
641-745-5284 (cell)
641-743-6129 (fax)






From: Sands. Laura (Harkin)

To: Olesen, Susie
Subject: RE: Skills lowa
Date: Tuesday, September 14, 2010 10:50:59 AM

Margaret Buckton called this morning to facilitate my conctact with you. | told her we had already
connected. | think she’s going to contact you about joining our meeting. Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Tuesday, September 14, 2010 10:03 AM
To: Sands, Laura (Harkin)

Subject: RE: Skills lowa

Why don’t we meet at a coffee shop with wireless Internet? Maybe that Caribou down on Ingersoll?

From: Sands, Laura (Harkin) [mailto:Laura_Sands@harkin.senate.gov]
Sent: Tuesday, September 14, 2010 9:42 AM

To: Olesen, Susie

Subject: RE: Skills lowa

| had mentioned my office, but | could come to your office in case there are things you want to
show me on your computer. Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Tuesday, September 14, 2010 9:37 AM
To: Sands, Laura (Harkin)

Subject: RE: Skills lowa

Yup. That would be fine. Where should we meet?

From: Sands, Laura (Harkin) [mailto:Laura_Sands@harkin.senate.gov]
Sent: Tuesday, September 14, 2010 9:28 AM

To: Olesen, Susie

Subject: RE: Skills lowa

Susie, Can we make our meeting at 3:30 instead of 3:00. Laura

From: Sands, Laura (Harkin)

Sent: Tuesday, September 14, 2010 8:12 AM
To: 'Olesen, Susie’

Subject: RE: Skills lowa

Hi Susie, It was great to see you too!

Let’s shoot for 9/20, mid afternoon, say 3:00? Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Monday, September 13, 2010 9:42 PM

To: laurasands@mchsi.com; Sands, Laura (Harkin)
Subject: Skills lowa
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Hi Laura —

It was so good to see you Sunday in Indianola and see you so HAPPY. | can’t imagine what a pleasure
it would be to work for Senator Harkin. HURRAAAYY! Plus he’s so fortunate to have you and your
good sense on staff. Perfect fit. | know he’s committed to children and good health for starters. And I'm
sure there are a million common values you have.

| look forward to sharing some of the Skills lowa work with you. | hope the first thing we can do is get
together for coffee so we can discuss where the project has been and where we are now. Here are
some dates | could meet — maybe you could look at your calendar and let me know what it looks like:

Friday, September 17, anytime after 10 a.m.

Monday, September 20, anytime

Monday, September 27, anytime

Wed., Sept. 29, anytime before 11 a.m. or after 1 p.m.
Thursday, Sept. 30, anytime

Friday, October 1, anytime

We have so much to talk about. Holy Moses.

Here are some things | hope we can do after that. Of course | would love to share all three with you
(and others we figure out!), but | know your time is limited for just one project.

1. Visit schools that use the programs and talk to teachers, principals, and kids.

2. Coming up at the end of Oct. and into Nov. we’re having regional meetings. We're going to show the
user schools the data from the schools with high usage and high achievement and then have them
look at their own usage. Our reports have shown a correlation between usage and higher achievement
— No surprise.

3. Once the USDE approves the grant that started Sept. 3, we are going to work with the Leadership
and learning Center in Colorado (Doug Reeves’ group). They are going to work with teams from our
schools to begin the process of learning how to work in data teams. | suspect we’ll start that mid year
— possibly sooner.

So, congrats on your new job, Laura. Let me know if any of this will work for you. | can't wait to see
you!

Best regards -
Susie

Susan Olesen

Project Director

Skills lowa

641-745-5284 (cell)
641-743-6423 (home office)
641-743-6129 (fax)






From: Sands. Laura (Harkin)

To: Olesen, Susie
Subject: RE: Skills lowa
Date: Tuesday, September 14, 2010 9:45:08 AM

| had mentioned my office, but | could come to your office in case there are things you want to
show me on your computer. Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Tuesday, September 14, 2010 9:37 AM
To: Sands, Laura (Harkin)

Subject: RE: Skills lowa

Yup. That would be fine. Where should we meet?

From: Sands, Laura (Harkin) [mailto:Laura_Sands@harkin.senate.gov]
Sent: Tuesday, September 14, 2010 9:28 AM

To: Olesen, Susie

Subject: RE: Skills lowa

Susie, Can we make our meeting at 3:30 instead of 3:00. Laura

From: Sands, Laura (Harkin)

Sent: Tuesday, September 14, 2010 8:12 AM
To: 'Olesen, Susie'

Subject: RE: Skills lowa

Hi Susie, It was great to see you too!

Let’s shoot for 9/20, mid afternoon, say 3:00? Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Monday, September 13, 2010 9:42 PM

To: laurasands@mchsi.com; Sands, Laura (Harkin)
Subject: Skills lowa

Hi Laura —

It was so good to see you Sunday in Indianola and see you so HAPPY. | can’t imagine what a pleasure
it would be to work for Senator Harkin. HURRAAAYY! Plus he’s so fortunate to have you and your
good sense on staff. Perfect fit. | know he’s committed to children and good health for starters. And I'm
sure there are a million common values you have.

I look forward to sharing some of the Skills lowa work with you. | hope the first thing we can do is get
together for coffee so we can discuss where the project has been and where we are now. Here are
some dates | could meet — maybe you could look at your calendar and let me know what it looks like:

Friday, September 17, anytime after 10 a.m.

Monday, September 20, anytime

Monday, September 27, anytime

Wed., Sept. 29, anytime before 11 a.m. or after 1 p.m.
Thursday, Sept. 30, anytime
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Friday, October 1, anytime
We have so much to talk about. Holy Moses.

Here are some things | hope we can do after that. Of course | would love to share all three with you
(and others we figure out!), but | know your time is limited for just one project.

1. Visit schools that use the programs and talk to teachers, principals, and kids.

2. Coming up at the end of Oct. and into Nov. we’re having regional meetings. We're going to show the
user schools the data from the schools with high usage and high achievement and then have them
look at their own usage. Our reports have shown a correlation between usage and higher achievement
— no surprise.

3. Once the USDE approves the grant that started Sept. 3, we are going to work with the Leadership
and learning Center in Colorado (Doug Reeves’ group). They are going to work with teams from our
schools to begin the process of learning how to work in data teams. | suspect we'll start that mid year
— possibly sooner.

So, congrats on your new job, Laura. Let me know if any of this will work for you. | can’t wait to see
youl!

Best regards -
Susie

Susan Olesen

Project Director

Skills lowa

641-745-5284 (cell)
641-743-6423 (home office)
641-743-6129 (fax)






From: Sands. Laura (Harkin)

To: Olesen, Susie
Subject: RE: Skills lowa
Date: Tuesday, September 14, 2010 9:29:40 AM

Susie, Can we make our meeting at 3:30 instead of 3:00. Laura

From: Sands, Laura (Harkin)

Sent: Tuesday, September 14, 2010 8:12 AM
To: 'Olesen, Susie'

Subject: RE: Skills lowa

Hi Susie, It was great to see you too!

Let’s shoot for 9/20, mid afternoon, say 3:00? Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Monday, September 13, 2010 9:42 PM

To: laurasands@mchsi.com; Sands, Laura (Harkin)
Subject: Skills lowa

Hi Laura —

It was so good to see you Sunday in Indianola and see you so HAPPY. | can’t imagine what a pleasure
it would be to work for Senator Harkin. HURRAAAYY! Plus he’s so fortunate to have you and your
good sense on staff. Perfect fit. | know he’s committed to children and good health for starters. And I'm
sure there are a million common values you have.

| look forward to sharing some of the Skills lowa work with you. | hope the first thing we can do is get
together for coffee so we can discuss where the project has been and where we are now. Here are
some dates | could meet — maybe you could look at your calendar and let me know what it looks like:

Friday, September 17, anytime after 10 a.m.

Monday, September 20, anytime

Monday, September 27, anytime

Wed., Sept. 29, anytime before 11 a.m. or after 1 p.m.
Thursday, Sept. 30, anytime

Friday, October 1, anytime

We have so much to talk about. Holy Moses.

Here are some things | hope we can do after that. Of course | would love to share all three with you
(and others we figure out!), but | know your time is limited for just one project.

1. Visit schools that use the programs and talk to teachers, principals, and kids.

2. Coming up at the end of Oct. and into Nov. we’re having regional meetings. We're going to show the
user schools the data from the schools with high usage and high achievement and then have them
look at their own usage. Our reports have shown a correlation between usage and higher achievement
— no surprise.

3. Once the USDE approves the grant that started Sept. 3, we are going to work with the Leadership
and learning Center in Colorado (Doug Reeves’ group). They are going to work with teams from our
schools to begin the process of learning how to work in data teams. | suspect we'll start that mid year
— possibly sooner.
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So, congrats on your new job, Laura. Let me know if any of this will work for you. | can’t wait to see
you!

Best regards -
Susie

Susan Olesen

Project Director

Skills lowa

641-745-5284 (cell)
641-743-6423 (home office)
641-743-6129 (fax)






From: Sands. Laura (Harkin)

To: Olesen, Susie
Subject: RE: Skills lowa
Date: Tuesday, September 14, 2010 8:22:52 AM

Susie | forgot to ask if you have any dates for the regional meetings. If so, please let me know when
those will be scheduled.

Thanks,

Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Monday, September 13, 2010 9:42 PM

To: laurasands@mchsi.com; Sands, Laura (Harkin)
Subject: Skills lowa

Hi Laura —

It was so good to see you Sunday in Indianola and see you so HAPPY. | can’t imagine what a pleasure
it would be to work for Senator Harkin. HURRAAAYY! Plus he’s so fortunate to have you and your
good sense on staff. Perfect fit. | know he’s committed to children and good health for starters. And I'm
sure there are a million common values you have.

| look forward to sharing some of the Skills lowa work with you. | hope the first thing we can do is get
together for coffee so we can discuss where the project has been and where we are now. Here are
some dates | could meet — maybe you could look at your calendar and let me know what it looks like:

Friday, September 17, anytime after 10 a.m.

Monday, September 20, anytime

Monday, September 27, anytime

Wed., Sept. 29, anytime before 11 a.m. or after 1 p.m.
Thursday, Sept. 30, anytime

Friday, October 1, anytime

We have so much to talk about. Holy Moses.

Here are some things | hope we can do after that. Of course | would love to share all three with you
(and others we figure out!), but | know your time is limited for just one project.

1. Visit schools that use the programs and talk to teachers, principals, and kids.

2. Coming up at the end of Oct. and into Nov. we’re having regional meetings. We're going to show the
user schools the data from the schools with high usage and high achievement and then have them
look at their own usage. Our reports have shown a correlation between usage and higher achievement
— No surprise.

3. Once the USDE approves the grant that started Sept. 3, we are going to work with the Leadership
and learning Center in Colorado (Doug Reeves’ group). They are going to work with teams from our
schools to begin the process of learning how to work in data teams. | suspect we’ll start that mid year
— possibly sooner.

So, congrats on your new job, Laura. Let me know if any of this will work for you. | can't wait to see
you!

Best regards -

Susie
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Susan Olesen

Project Director

Skills lowa

641-745-5284 (cell)
641-743-6423 (home office)
641-743-6129 (fax)






From: Sands. Laura (Harkin)

To: Olesen, Susie
Subject: RE: Skills lowa
Date: Tuesday, September 14, 2010 8:13:27 AM

Hi Susie, It was great to see you too!

Let’s shoot for 9/20, mid afternoon, say 3:00? Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Monday, September 13, 2010 9:42 PM

To: laurasands@mchsi.com; Sands, Laura (Harkin)
Subject: Skills lowa

Hi Laura —

It was so good to see you Sunday in Indianola and see you so HAPPY. | can’t imagine what a pleasure
it would be to work for Senator Harkin. HURRAAAYY! Plus he’s so fortunate to have you and your
good sense on staff. Perfect fit. | know he’s committed to children and good health for starters. And I'm
sure there are a million common values you have.

I look forward to sharing some of the Skills lowa work with you. | hope the first thing we can do is get
together for coffee so we can discuss where the project has been and where we are now. Here are
some dates | could meet — maybe you could look at your calendar and let me know what it looks like:

Friday, September 17, anytime after 10 a.m.

Monday, September 20, anytime

Monday, September 27, anytime

Wed., Sept. 29, anytime before 11 a.m. or after 1 p.m.
Thursday, Sept. 30, anytime

Friday, October 1, anytime

We have so much to talk about. Holy Moses.

Here are some things | hope we can do after that. Of course | would love to share all three with you
(and others we figure out!), but | know your time is limited for just one project.

1. Visit schools that use the programs and talk to teachers, principals, and kids.

2. Coming up at the end of Oct. and into Nov. we’re having regional meetings. We're going to show the
user schools the data from the schools with high usage and high achievement and then have them
look at their own usage. Our reports have shown a correlation between usage and higher achievement
— no surprise.

3. Once the USDE approves the grant that started Sept. 3, we are going to work with the Leadership
and learning Center in Colorado (Doug Reeves’ group). They are going to work with teams from our
schools to begin the process of learning how to work in data teams. | suspect we'll start that mid year
— possibly sooner.

So, congrats on your new job, Laura. Let me know if any of this will work for you. | can’t wait to see
youl!

Best regards -
Susie

Susan Olesen
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Project Director

Skills lowa

641-745-5284 (cell)
641-743-6423 (home office)
641-743-6129 (fax)






From: Sands. Laura (Harkin)

To: Olesen, Susie; margaret.m.Buckton@amail.com
Subject: RE: Skills lowa

Date: Tuesday, September 14, 2010 12:20:53 PM
OK. Laura

————— Original Message-----

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Tuesday, September 14, 2010 12:13 PM

To: Sands, Laura (Harkin); margaret.m.Buckton@gmail.com
Subject: Re: Skills lowa
Hi Laura and Margo -

How about the Village Bean in the East Village at 3:30 Monday afternoon. | look forward to seeing you
both.

Regards,

Susie
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From: Sands. Laura (Harkin)

To: Olesen, Susie
Subject: RE: Skills lowa: Marshalltown Meeting on Nov. 4th Moved
Date: Thursday, November 04, 2010 4:27:01 PM

Thanks for the update Susie. Laura

From: ia-sb@ia-sb.org [mailto:ia-sh@ia-sb.org]

Sent: Thursday, November 04, 2010 11:58 AM

To: Sands, Laura (Harkin)

Subject: Skills lowa: Marshalltown Meeting on Nov. 4th Moved

Subject: Important Announcement

The Skills lowa Regional Meeting scheduled for Marshalltown on Thursday, November 4, has been
moved to the Waterloo Educational Services Center, located at 1516 Washington Street, Waterloo .
The meeting will be held in Room 107 from 1 — 3 P.M. Hope to see you there.

If you haven't signed up for one of our meetings, please do it today; http://www.ia-
sb.org/iasbform.aspx?ekfrm=10078! We're featuring best practices in Skills lowa use and giving you
local data that will show you how you compare. Please come!

Waterloo, Thursday, November 4, 1-3 P.M., Educational Services Center
Johnston, Friday, November 5, 1-3 P.M., Heartland AEA

Pocahontas, Tuesday, November 9, 1-3 P.M. Prairie Lakes AEA

Fort Dodge, Wednesday, November 10, 1-3 P.M., Prairie Lakes AEA
Clear Lake, Thursday, November 11, 9:30-11:30 A.M., AEA 267
Dubuque, Monday, November 15, 1-3 P.M., Keystone AEA

Tuesday, November 16, 9:30-11:30 A.M., Grant Wood AEA

Regards,

Susan Olesen, Skills lowa Director
Susie@skillsiowa.org
641-745-5284 (cell)

641-743-6423 (home office)
641-743-6129 (fax)
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From: Sands, Laura (Harkin)

To: Olesen, Susie
Subject: RE: Thanks
Date: Tuesday, September 28, 2010 10:45:01 AM

Hi Susie, | placed a call to the Ft. Dodge Supt. this morning so you can go ahead and start working
on the plans for my visit on 10/25. Laura

From: Olesen, Susie [mailto:susie@skillsiowa.org]
Sent: Monday, September 27, 2010 9:51 PM

To: Sands, Laura (Harkin)

Subject: Thanks

Hi Laura:
It was great to see you today. Thanks for your time.

| just wanted to affirm for you and for Senator Harkin that the federal funds appropriated for Skills lowa
are being well and carefully spent. We (and by we | mean the Skills lowa staff and I) are doing
everything we can to help the schools implement at an effective level and improve achievement.
Despite some problems in the 2009 appropriation received by IASB (the double draw down), things are
running smoothly now with the very capable direction of Jen Albers and the IASB accounting office. We
are communicating regularly with Stephanie Teller, our program officer at the USDE, and have found
her to be very helpful. We just received notice from Stephanie that the application for this current
school year (which was appropriated last December) has been approved and we can begin drawing
down funds for current expenses, which will primarily include
¢ purchasing the web access for the two programs, Assessment Center published by Core K12
and Skills Tutor published by Houghton-Mifflin,
« training for the teachers and principals involved in the program,
» travel expenses as we work within the state to provide training and support to the participating
schools,
e program support for things like our website (www.skillsiowa.org) and other communications,
* overhead expenses for IASB and salary and benefits for those employees working directly with
the program (primarily me and a half time administrative assistant, CJ Bloyer), and
¢ leadership development.

| am confident this smooth operation will continue as we transition to TABS for the 2011-12 school
year, should the budget bill pass that includes the TABS appropriation for Skills lowa. | know the 309
schools participating hope for the continuation of the funding and appreciate all that Senator Harkin has
done thus far to support them in their school improvement work. He has been always a steady and
resolute voice in support of public education.

| look forward to our visit to Fort Dodge on October 26. Once you have contacted the superintendent, |
would appreciate a heads up, so | can work with the Skills lowa staff person assigned to Fort Dodge,
Jan Petheram, and Fort Dodge curriculum director Sue Wood to prepare for the visit.

Again, thanks for your time, Laura.

Best regards,

Susie

Susan Olesen
Project Director
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Skills lowa

641-745-5284 (cell)
641-743-6423 (home office)
641-743-6129 (fax)






From: Barron, Rob (Harkin)

To: Olesen, Susie
Subject: RE: Wednesday Hearing
Date: Tuesday, March 23, 2010 1:08:57 PM

| think that is a very good plan. | was reconsidering my advice from yesterday and planned to call
you this afternoon.

From: Olesen, Susie [mailto:solesen@ia-sb.org]
Sent: Tuesday, March 23, 2010 12:42 PM

To: Barron, Rob (Harkin)

Subject: Wednesday Hearing

Hi Rob:
Hope you are enjoying this fine spring day.

| have not received a formal invitation for Wednesday and | have a school visit scheduled for that
afternoon which has been arranged for some time. Willard is going to the meeting and if Skills lowa
comes up, he will say how anxious | am to tell my story and invite them to send me an invitation. |
have to get on with my work. Thanks.

Susie

Susan Olesen

Project Director

Skills lowa

641-745-5284 (cell)
641-743-6423 (home office)
641-743-6129 (fax)
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From: Barron, Rob (Harkin)

To: Olesen, Susie
Subject: Re: A Visit
Date: Thursday, April 01, 2010 1:18:36 PM

Just call me on my cell at 1:30. | should be out of this meeting by then.

Sent from my BlackBerry Wireless Device

From: Olesen, Susie <solesen@ia-sb.org>
To: Barron, Rob (Harkin)

Sent: Thu Apr 01 13:04:49 2010
Subject: A Visit

Hi Rob -

I will call you just after 1:30. If you can visit before that, would you mind giving me a call on my cell or
home office number below? Thanks so much.

Susie

Susan Olesen

Project Director

Skills lowa

641-745-5284 (cell)
641-743-6423 (home office)
641-743-6129 (fax)
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From: Barron, Rob (Harkin)

To: Olesen, Susie
Subject: Re: Question
Date: Sunday, March 21, 2010 9:29:51 AM

That was the plan as of Friday. I'll check with Senate staff one more time this morning, but it is what
needs to happen from my point of view.

Sent from my BlackBerry Wireless Device

From: Olesen, Susie <solesen@ia-sb.org>
To: Barron, Rob (Harkin)

Sent: Sun Mar 21 10:12:51 2010
Subject: Question

Hi Rob -

Did you determine after the meeting with the staff that | will speak to the oversight committee
tomorrow? Please let me know. Thanks.

Susie

Susan Olesen

Project Director

Skills lowa

641-745-5284 (cell)
641-743-6423 (home office)
641-743-6129 (fax)
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From: Sands. Laura (Harkin)

To: Olesen, Susie

Subject: Schookd 1"m visiting

Date: Friday, October 22, 2010 7:31:50 AM
susie.

Please send me the names of the schools I'll be visiting on Monday. Thanks
Laura
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From: Sands. Laura (Harkin)

To: Olesen, Susie

Subject: Schookd 1"m visiting

Date: Friday, October 22, 2010 7:31:50 AM
susie.

Please send me the names of the schools I'll be visiting on Monday. Thanks
Laura
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From: Cyrul, Kate (Harkin)

To: Forgrave, Megan

Subject: Skills lowa Documents

Date: Friday, April 23, 2010 10:31:19 AM
Attachments: 1ASB.PDF

Skills lowa letter Wiesley.doc

Skillslowa.pdf
mailF.TIF

IASB.PDF
Skills lowa letter Wiesley.doc

Skillslowa.pdf
mailF.TIF

Per our conversation. Nice chatting with you. -Kate

Kate Cyrul I Communications Director | Senator Tom Harkin (D-1A)
202-224-3254 | http://harkin.senate.gov/
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April 5, 2010

Senator Tom Harkin
Federal Building

210 Walnut Street

Des Moines, 1A 50309

Dear Senator Harkin,

Thank you for the opportunity to meet with your staff to discuss the future of
the Skills lowa program and grant. The Iowa Association of School Boards
has been honored to work with you over the past six years to help provide
valuable services to students across the state, and we hope we can continue
our work together. We’d like to take this opportunity to share some relevant
facts with you, and we hope you will consider them as you determine what
path this program should take. Thank you.

1. Until recently, the Skills lowa program has run extremely smoothly
here at IASB. We have had some staff turnover, but we are training
new staff so they are familiar with the grant and understand exactly
how it runs. Investigators who have looked into the double drawdown
of grant money earlier this year believe it truly was a mistake, and we
are working to correct it. We do not anticipate the same issue will
arise in the future.

2. The IASB Board of Directors is committed to turning the page after
management problems we experienced this past fiscal year. Upper
management at IASB looks significantly different than it did a month
or two ago. The IASB Board terminated Maxine Kilcrease, the
executive director; also, the chief financial officer who used his credit
card for unauthorized expenses resigned in the midst of an
investigation; and our internal legal counsel has been replaced by
external legal counsel, as well. The IASB Board is expected to discuss
possibilities for interim executive and financial officers at their April
meeting.

3. The IASB Board has put new oversight practices in place to assure
that we run a tight ship. One of those has to do with the oversight of
funds. The new practice is that in order to transfer any funds, the
controller plus two of the following three people have to sign off: the
executive director, the board president, and/or the board treasurer.







The IASB Board has also formed an audit team, which includes the board executive
committee (board president, president-elect, past president and treasurer), a board member
who is a CPA, and the executive director of IASB, This audit team will meet regularly to
oversee association financials and provide oversight.

The IASB Board has also been reviewing its policies since last November, and made several
changes in January 2010. Those include a revised, more stringent travel policy, a new credit
card use policy, and a nepotism policy. All of these things are to ensure we are responsible
with the dollars that flow through the association.

The IASB Board hired an independent team of financial advisors (LWBJ) to investigate
accounts and bring financials up to date, so that the external auditor, Brooks Lodden, can
complete the June 30, 2009, audit and complete financials up to the current time. Both
LWBJ and Brooks Lodden staff are preparing recommendations for the IASB Board to
consider and adopt in order to strengthen procedures, processes and oversight functions
within the organization. Other than a questionable salary increase, neither of these groups
has reported anything in IASB programs that would amount to a violation of the law..

IASB has worked diligently to make Skills Iowa work for a huge number of schools, and
until the unfortunate mistake this year, it has run very smoothly. We did contact the lowa
Department of Education and the U.S. Department of Education to explain the situation and
work out a solution for repayment. While at IASB, the Skills lowa program has expanded to
serve approximately 85,000 Iowa students in 114 school districts in 300 buildings in Iowa.
We would like to help continue these programs and feel we are in the best position to do
that. We apologize for any harm this situation has caused, we are working to correct the
situation, and we hope to be considered for a future grant so we can continue this program’s
excellent work.

Thank you for your time. If you have any additional questions, please feel free to contact Susie
Olesen, program director, or myself.

Sincerely,

o At

Harry Heiligenthal
Interim Executive Director
Iowa Association of School Boards

Cc: Rob Barron, State Director









March 16, 2010



Russ Wiesley



805 SE Walnut Ridge Drive


Waukee, IA 50263


Dear Mr. Wiesley:



I am writing in response to the concerns raised in recent reports by the Des Moines Register and in hearings held this week by the Iowa Legislature’s Government Oversight Committee with regards to the administration and fiscal practices of the Iowa Association of School Boards (IASB).  


As you know, I have in recent years worked to secure funds for Skills Iowa which IASB implements in more than 300 schools statewide.  I was concerned when I was first informed of problems with IASB’s budget in December 2009.  In no less than five follow up conversations with IASB staff since December, my staff has been assured that no federal funds have been misused or misdirected.  However, reports of new information that further calls into question the management of IASB conflicts with certain information provided to my office by IASB staff since December 2009.  



I take even the possibility that federal funds were misused very seriously.  I want to be able to assure my constituents that the problems encountered in managing funds for the greater organization have not spilled over to Skills Iowa.  I request that you work to provide my office records of any expenses made with any federal funds provided to IASB for the administration of Skills Iowa back to the first year IASB received federal funds to administer the program in Iowa, including any information pertaining to Skills Iowa that was generated by past audits of IASB.  You should be aware that members of your staff have provided some financial information to my staff for the 2008-2009 program year.



I appreciate your prompt attention to these requests and your efforts to ensure the Skills Iowa program is meeting the needs of Iowa students.







Sincerely,








Tom Harkin








United States Senate



CC: Nolden Gentry, Brick Gentry Law Firm


        Harry Heiligenthal, Iowa Association of School Boards
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March 19, 2010

Senator Tom Harkin

United States Senate

731 Hart Senate Office Building
Washington, DC 20510-1502

Delivered via email, fax and U.S. Mail

Dear Senator Harkin:

I am writing in response to your letter dated March 16, 2010 requesting
information pertaining to the Skills Iowa program. I understand that Susie
Olesen, Skills Towa Project Director for the Iowa Association of School
Boards has been in contact with Rob Barron from your office to provide the
requested information. We want to ensure you have all the information you
need. Should you have any additional questions or need further
information, please let me know.

We certainly appreciate your continued support for the lowa Association of
School Boards and the Skitls Iowa program.

Sincerely,

)2/1-5-5 /ﬂr'ﬂsé

Russ Wiesley
IASB President

CC: Nolden Gentry, Brick Gentry P.C,

Harry Heiligenthal, Iowa Association of School Boards
Susie Olesen, Skills lowa Project Director

03/20/2010 11:u6AM
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April 5, 2010

Senator Tom Harkin
Federal Building

210 Walnut Street

Des Moines, 1A 50309

Dear Senator Harkin,

Thank you for the opportunity to meet with your staff to discuss the future of
the Skills lowa program and grant. The Iowa Association of School Boards
has been honored to work with you over the past six years to help provide
valuable services to students across the state, and we hope we can continue
our work together. We’d like to take this opportunity to share some relevant
facts with you, and we hope you will consider them as you determine what
path this program should take. Thank you.

1. Until recently, the Skills lowa program has run extremely smoothly
here at IASB. We have had some staff turnover, but we are training
new staff so they are familiar with the grant and understand exactly
how it runs. Investigators who have looked into the double drawdown
of grant money earlier this year believe it truly was a mistake, and we
are working to correct it. We do not anticipate the same issue will
arise in the future.

2. The IASB Board of Directors is committed to turning the page after
management problems we experienced this past fiscal year. Upper
management at IASB looks significantly different than it did a month
or two ago. The IASB Board terminated Maxine Kilcrease, the
executive director; also, the chief financial officer who used his credit
card for unauthorized expenses resigned in the midst of an
investigation; and our internal legal counsel has been replaced by
external legal counsel, as well. The IASB Board is expected to discuss
possibilities for interim executive and financial officers at their April
meeting.

3. The IASB Board has put new oversight practices in place to assure
that we run a tight ship. One of those has to do with the oversight of
funds. The new practice is that in order to transfer any funds, the
controller plus two of the following three people have to sign off: the
executive director, the board president, and/or the board treasurer.







The IASB Board has also formed an audit team, which includes the board executive
committee (board president, president-elect, past president and treasurer), a board member
who is a CPA, and the executive director of IASB, This audit team will meet regularly to
oversee association financials and provide oversight.

The IASB Board has also been reviewing its policies since last November, and made several
changes in January 2010. Those include a revised, more stringent travel policy, a new credit
card use policy, and a nepotism policy. All of these things are to ensure we are responsible
with the dollars that flow through the association.

The IASB Board hired an independent team of financial advisors (LWBJ) to investigate
accounts and bring financials up to date, so that the external auditor, Brooks Lodden, can
complete the June 30, 2009, audit and complete financials up to the current time. Both
LWBJ and Brooks Lodden staff are preparing recommendations for the IASB Board to
consider and adopt in order to strengthen procedures, processes and oversight functions
within the organization. Other than a questionable salary increase, neither of these groups
has reported anything in IASB programs that would amount to a violation of the law..

IASB has worked diligently to make Skills Iowa work for a huge number of schools, and
until the unfortunate mistake this year, it has run very smoothly. We did contact the lowa
Department of Education and the U.S. Department of Education to explain the situation and
work out a solution for repayment. While at IASB, the Skills lowa program has expanded to
serve approximately 85,000 Iowa students in 114 school districts in 300 buildings in Iowa.
We would like to help continue these programs and feel we are in the best position to do
that. We apologize for any harm this situation has caused, we are working to correct the
situation, and we hope to be considered for a future grant so we can continue this program’s
excellent work.

Thank you for your time. If you have any additional questions, please feel free to contact Susie
Olesen, program director, or myself.

Sincerely,

o At

Harry Heiligenthal
Interim Executive Director
Iowa Association of School Boards

Cc: Rob Barron, State Director









March 16, 2010



Russ Wiesley



805 SE Walnut Ridge Drive


Waukee, IA 50263


Dear Mr. Wiesley:



I am writing in response to the concerns raised in recent reports by the Des Moines Register and in hearings held this week by the Iowa Legislature’s Government Oversight Committee with regards to the administration and fiscal practices of the Iowa Association of School Boards (IASB).  


As you know, I have in recent years worked to secure funds for Skills Iowa which IASB implements in more than 300 schools statewide.  I was concerned when I was first informed of problems with IASB’s budget in December 2009.  In no less than five follow up conversations with IASB staff since December, my staff has been assured that no federal funds have been misused or misdirected.  However, reports of new information that further calls into question the management of IASB conflicts with certain information provided to my office by IASB staff since December 2009.  



I take even the possibility that federal funds were misused very seriously.  I want to be able to assure my constituents that the problems encountered in managing funds for the greater organization have not spilled over to Skills Iowa.  I request that you work to provide my office records of any expenses made with any federal funds provided to IASB for the administration of Skills Iowa back to the first year IASB received federal funds to administer the program in Iowa, including any information pertaining to Skills Iowa that was generated by past audits of IASB.  You should be aware that members of your staff have provided some financial information to my staff for the 2008-2009 program year.



I appreciate your prompt attention to these requests and your efforts to ensure the Skills Iowa program is meeting the needs of Iowa students.







Sincerely,








Tom Harkin








United States Senate



CC: Nolden Gentry, Brick Gentry Law Firm


        Harry Heiligenthal, Iowa Association of School Boards
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Report Totals: (Data download from GreatPlains) $2,205,139.03 3.23 $2,394,015
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Draws Summary
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9/1/2009 10,593.01
1/22/2010 476,530.73
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Total Draws $2,394,015.00
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2,394,015.00

$0.00
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March 19, 2010

Senator Tom Harkin

United States Senate

731 Hart Senate Office Building
Washington, DC 20510-1502

Delivered via email, fax and U.S. Mail

Dear Senator Harkin:

I am writing in response to your letter dated March 16, 2010 requesting
information pertaining to the Skills Iowa program. I understand that Susie
Olesen, Skills Towa Project Director for the Iowa Association of School
Boards has been in contact with Rob Barron from your office to provide the
requested information. We want to ensure you have all the information you
need. Should you have any additional questions or need further
information, please let me know.

We certainly appreciate your continued support for the lowa Association of
School Boards and the Skitls Iowa program.

Sincerely,

)2/1-5-5 /ﬂr'ﬂsé

Russ Wiesley
IASB President

CC: Nolden Gentry, Brick Gentry P.C,

Harry Heiligenthal, Iowa Association of School Boards
Susie Olesen, Skills lowa Project Director

03/20/2010 11:u6AM






